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CFCW – 03/08/2015 
 

“Gospel Ministry” 
(Matthew 10:1-15) 

 
Introduction 
 

Some things can only be learned by doing.  The basketball player improves his shot by endless 
repetition in the gym.  The architect must be willing to spend years honing his drawing ability before he 
can design valuable blueprints.  The law student must not only attend law school and pass the bar, but 
he must also be willing to learn the actual practice of law by doing the work of a lawyer.   
 It is the same way in the ministry.  Going to seminary is valuable for men who desire the work 
of the ministry.  In seminary, men acquire many of the tools of ministry—biblical languages, theology, 
OT and NT studies.  But seminaries do not make pastors.  Local churches make pastors.  A man can 
learn a lot about ministering to a congregation by observing good pastors, but he only learns how to 
shepherd a congregation well by shepherding.  Men become faithful ministers by doing the work of 
ministry.    
 We are going to see this reality in our passage for study this morning.  As we continue our study 
of Matthew, we will see the Lord Jesus take His twelve disciples and send them out on their first mission 
trip where they will learn the work of Gospel ministry by preaching the Gospel and ministering to the 
needs of others.   
 
Background 
 
 If you joining us for the first time this morning, we have been studying the Gospel of Matthew 
as a church.  As we have studied Matthew’s gospel, we were introduced to the Person of Jesus Christ in 
Matthew 1-4.  We were introduced to the teaching of Jesus Christ in Matthew 5-7.  And we were 
introduced to the AUTHORITY and COMPASSION of Jesus Christ as we studied ten of Jesus’ miracles in 
Matthew 8-9. 

This morning we are going to begin to look at Matthew 10.  Matthew 10 contains the second of 
five major sections of Jesus’ teaching found in this Gospel.1  When we studied the Sermon on the 
Mount in Matthew 5-7 (first discourse), we noted that the great emphasis of Jesus’ teaching in that 
sermon was DISCIPLESHIP.  Jesus’s burden in this second section of teaching (second discourse) is that 
of MISSION (ministry).2   

As we have said, in Matthew 10, Jesus prepares His disciples for what is really their first mission 
trip.  In this chapter, Jesus gives His disciples instructions for how they should engage in the work of 
ministry and also warns them that they will face opposition (persecution) as they minister.   

This morning we are going to study Matthew 10:1-15.  As we do so we want to learn five truths 
about Gospel ministry.   
 
MIM:  The eternal destiny of men and women depends upon their response to Gospel ministry.          
 
 

                                                           
1
 The remaining three are Matthew 13; 18; and 23-25. 

2
 R.T. France, The Gospel of Matthew in NICNT (Grand Rapids: William B Eerdmanns Publishing Company, 
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This morning we are going to learn five truths about Gospel ministry: 
-Jesus authorizes Gospel ministry (10:1-4) 
-“All nations” is the scope of Gospel ministry (10:5-6) 
-Proclaiming Jesus is the work of Gospel ministry (10:7-8a) 
-God provides for Gospel ministry (10:8b-10) 
-One’s eternal destiny is determined by his or her response to Gospel ministry (10:11-15) 
 
Command versus Principle 
 
 Looking at this passage, it is apparent that Jesus is giving specific commands to His twelve 
disciples (apostles) for a specific mission trip that would take them throughout the region of Galilee in 
northern Israel at a specific time during Jesus’ ministry.  The challenge for us this morning will be to look 
at these commands and bring out the principles that we find in these commands so that we can apply 
those principles to our own situation today. 
 

I. Truth #1—Jesus authorizes Gospel ministry (10:1-4) 
 
Matthew 10:1-4-“And he called to him his twelve disciples and gave them authority over unclean spirits, 
to cast them out, and to heal every disease and every affliction. 2 The names of the twelve apostles are 
these: first, Simon, who is called Peter, and Andrew his brother; James the son of Zebedee, and John his 
brother; 3 Philip and Bartholomew; Thomas and Matthew the tax collector; James the son of Alphaeus, 
and Thaddaeus; 4 Simon the Zealot, and Judas Iscariot, who betrayed him.” 
 

A.  In 10:1, Matthew records Jesus’ calling of the twelve disciples.  Out of the multitudes that 
followed Him and out of the even smaller group of disciples who continually travelled from 
place to place to hear Him teach (cf. Matt. 5:1), Jesus chose twelve men who would 
constantly be with Him, learn from Him and minister alongside Him.  Jesus gave these men 
“authority” (power) over “unclean spirits” (demons) and the ability “to heal every disease 
and every affliction.”  In other words, Jesus gave these men divine authority to do exactly 
what He had been doing as He ministered throughout Galilee.3  That is, Jesus spiritually 
empowered these men for ministry and they became the “twelve apostle” (10:2)—“sent out 
ones” who would carry Jesus’ message with authority throughout Galilee and ultimately 
throughout the known world.  
 

B. In 10:2-4, Matthew lists the names of the twelve apostles.  As we have studied through 
Matthew, we have already looked at how Jesus chose Peter and Andrew and James and 
John by the Sea of Galilee (cf. Matt. 4:18-22).  We also saw how Jesus chose Matthew who 
was a tax-collector (Matt. 9:9).  In each of these cases, it wasn’t the disciple who 
approached Jesus to follow Him, but rather Jesus approached them and called them.  
Unlike the Jewish disciples who chose their Jewish Rabbis, Jesus chose the twelve to follow 
Him. (cf. John 15:16). 
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How should we apply this passage? 
 

1. Looking at the list of the Apostles, we don’t have time to go into a lot of detail, but I do want 
us to notice how MUCH we know about some of these apostles and how LITTLE we know 
about others.  We know a lot about Peter and John from the rest of the NT.  For instance, 
everywhere the twelve Apostles are listed in the NT, Peter is always listed first (Matt. 10:2; Mark 
3:16; Luke 6:14; Acts 1:13).  Peter wasn’t over the other apostles, but he was clearly the leader.  
Peter was “first among equals.”  But we know precious little about others such as Bartholomew 
(Nathanael, cf. John 2:45) and James the son of Alphaeus.  Some of the apostles were 
apparently very gifted, but others not as much.  But all of the apostles were very common 
men. 
   

“When Jesus chose his Twelve he did not choose supermen; God does not need outstanding people to 
do his work.” 4 

-Leon Morris   
 
Application:  We know that often God chooses the very weak to prove that the power for ministry 
ultimately comes from Him.  So, if God chooses us to serve Him in some particular way, our response 
should not be pride, but gratitude. 
 

2. Looking at 10:1-4, we ALSO see that it was Jesus who chose His disciple and gave them the 
“authority” and power they needed for ministry.  In the same way, we know that it is King 
Jesus who authorizes Gospel ministry today.  It is Jesus who RAISES up new churches (“I will 
build my church”; Matt 16:18).  It is Jesus, through the Holy Spirit, who CALLS men and women 
to salvation and gives them spiritual gifts for ministry in the church.  And, most closely related 
to our passage, It is Jesus who SETS APART men for the Gospel ministry as pastors and elders 
in the local church (cf. Eph. 4:11). 

 
Application:  Because it is Jesus who raises up new churches and empowers them so that the “gates of 
Hell” cannot withstand them, we do not need for fear for the future of Christ Fellowship Church.  God 
has been good to us, but even if we should face difficult days in the life of our church due to persecution 
from without or even false teachers and division from within, we do not need to fear.  Our only 
responsibility as a church is to be faithful to King Jesus.  And our confidence as a church must never 
been in ourselves and in our abilities, but in Jesus who gives life to His churches.  Jesus is the Captain of 
the ship, we are just the under rowers.  We can trust this Captain! 
 
Application:  Because it is God who calls men into the Gospel ministry as pastors and elders, let’s pray 
fervently and ask Him to even now be raising up faithful men among us who will serve in coming days as 
the elders of Christ Fellowship.  Brothers and sisters, we don’t want just anybody to serve as an elder in 
Christ Fellowship—we want the men God has chosen to lead our church.  Let’s be praying for these men 
even now. 
 
Application:  At the same time, let me speak to the young men in our church who might be considering 
a call to the ministry.  Few things bring me greater joy than to think that God might use our church to 
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raise up an army of godly men who will serve other churches as pastors and elders and overseas as 
missionaries.  If you have a sense that God might be calling you into the ministry, share that desire 
with others.  Pray about it and talk with me.  Talk about it with the godly men and women God has 
placed in your life.  Seek God’s confirmation through His church that this is the course you should take.  
Remember, a faithful minister who is called of God is a great blessing to the church.  But a man who is 
not gifted or qualified to serve as a pastor or elder in the church can do great harm to the church.  
Speaking of these men, Charles Spurgeon lamented: 
  
“That hundreds have missed their way, and stumbled against a pulpit is sorrowfully evident from the 
fruitless ministries and decaying churches which surround us.”5 
 
Our passage teaches us that Jesus authorizes Gospel ministry, so we should look to Him to guide us as 
we seek to do the work.   
 

II. Truth #2- “All nations” is the scope of Gospel ministry (10:5-6) 
 
Matthew 10-5-6- “These twelve Jesus sent out, instructing them, “Go nowhere among the Gentiles and 
enter no town of the Samaritans, 6 but go rather to the lost sheep of the house of Israel.” 
 

A. In 10:5, we see the Lord send His disciples out on what amounts to their first mission trip 
throughout the 200 or so cities and towns Galilee.  As He sent them out He gave them 
instructions not to go “among the Gentiles” and not to enter any of the towns of the 
Samaritans.  Jesus was not absolutely forbidding His disciples to preach to any Gentile or 
Samaritan they might meet along the way.6  Jesus Himself ministered to a Roman centurion 
(Matt. 8) and to a Samaritan woman (John 4).  But He was prohibiting them to go to the 
LANDS of the Gentiles and Samaritans.  He was saying that their ministry was to have a 
particular focus—the “lost sheep of the house of Israel.”  
  

a. Jesus was the Messiah of Israel, the Son of David who had come to inaugurate the 
Kingdom of God.  As Israel’s Messiah, Jesus’ focus during His earthly ministry was on 
the people of Israel and He wanted His disciples to focus on them as well.  It was 
God’s wise plan that the Gospel of the Kingdom would be preached first to the 
House of Israel.  

   
b. But after the Jews rejected Jesus and after He was crucified and rose from the 

dead, it became clear that God’s plan for the Gospel was NEVER MEANT ONLY for 
the people of Israel.  Jesus came to bring the blessing of Abraham to all nations (cf. 
Gen. 12:1-3).  God’s plan for His Gospel was that it would be preached to “every 
nation” (Matt. 28:18-20).  Both Samaritans and Gentiles were included in God’s 
plan.  We saw this in Acts 1:8, which Ron Stowell read for us earlier in the service.   

 

                                                           
5
 Charles Spurgeon, “The Call to the Ministry” in Lectures to My Students, vol. 1 (Pasadena: Pilgrim 

Publications, 1990 reprint), 22 
 
6
 R.T. France, The Gospel of Matthew, 381-2. 
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Acts 1:8- “But you will receive power when the Holy Spirit has come upon you, and you will be my 
witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.” 
 
How should we apply this passage? 
 
Looking at 10:5-6, we see that Jesus placed a special emphasis on the people of Israel during His 
earthly ministry.  But now King Jesus desires for “all nations” to hear His Gospel.  “All nations” is the 
scope of Gospel ministry.  Christ Fellowship, this means that our church must have a CONCERN that “all 
nations” would hear the Gospel.  The church should overflow with prayer that the Gospel of Jesus Christ 
would be honored as disciples are made in all nations.   
 
However, just as Jesus gave a particular focus to His disciples in our passage for that particular time of 
ministry, so our church would be wise to have a particular focus for our missions efforts in our day.   
 
Illustration:  From 1892 to 1894, the Niagara Falls Power Company built a 6,700 ft. tunnel under the 
Niagara Falls.  The water from the falls would rush into the tunnel and the focused power of the water 
would turn massive pit wheels which would then turn turbines and create enough electricity to 
eventually power much of the North East.7  But if the water of the river hadn’t been focused through 
the tunnel, but instead was spread out, much of its power to turn the Pit wheels would have been lost 
and far less electricity would have been produced.  In the same way, in regards to work among “all 
nations”, a church will often get more work done for the Kingdom if it will focus its energy in developing 
meaningful relationships with a few missionaries and working in only a few countries, than it will if it 
does not have a strategic focus and gets involved in many different missions opportunities in many 
different countries.   
 
Application:  We know that we are not the only church in the Kingdom of God and we can trust God to 
use other churches to reach other parts of His Harvest.  As a new church, we need to seek God’s 
wisdom on where He would have us focus our efforts and then we want to work hard in those 
particular areas.  
 
So while “All nations” is the scope of Gospel ministry, we need to seek God for how we should focus 
our ministry in our community and among the nations. 
 

III. Truth #3—Proclaiming Jesus is the work of Gospel ministry (10:7-8a) 
 
Matthew 10:7-8a- “And proclaim as you go, saying, ‘The kingdom of heaven is at hand.’ 8 Heal the sick, 
raise the dead, cleanse lepers, cast out demons.” 
 

A. In Jesus’ instructions to His disciples in 10:7-8a, we see the ministry they were to perform as 
they travelled through the cities and towns of Galilee.  Their ministry was to be 
characterized by two things—preaching the Gospel of the Kingdom and miracles of 
compassion.  Their message was same as Jesus’ message (“Repent, for the kingdom of 
heaven is at hand”; Matt. 4:17).  The task of these disciples was to travel around and 
proclaim the Good News that in Jesus the “Kingdom of heaven” had “drawn near.”  And just 
as Jesus had called the people to repent, so the disciples would have called on the people 
of Israel to repent as well.      

                                                           
7
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B. At the same time, the disciples were also given authority to perform miracles.  They were 
to “heal the sick, raise the dead, cleanse lepers, cast out demons.”   This again is precisely 
what we have seen Jesus do as we studied Matthew 8-9.  Just as Jesus’ miracles 
demonstrated the authority and compassion of the Kingdom, so the ministry of these 
disciples was to demonstrate the authority and compassion of the Kingdom as well.  The 
miracles of the disciples would also serve to confirm that their message was from God.    

 
How should we apply this passage? 
 
Looking at 10:7-8a, we see that the disciples preached that the “kingdom of heaven” was at hand.  At 
that time, they couldn’t have fully understood what they were preaching.  But after Jesus died on the 
cross and rose from the dead the message of the Gospel became clear to them and they spent the rest 
of their lives proclaiming Jesus Christ as Savior and Lord.  The Gospel of Jesus Christ was at the center of 
their ministry.  
 
Friends, the Gospel of Jesus Christ is at the very heart of our Faith.  That is why we make the center of 
our weekly time together the proclamation of Jesus Christ as we study His word together.  Every Sunday 
we study God’s word and see how it points us to Jesus.  Every Sunday we are reminded of His Gospel 
that has saved us and is transforming us.  
  
The Gospel 
 
 What is the Gospel message?  It is the message God is a good and loving God who created us to 
love and serve Him.  But we have all refused to serve God.  Instead, we have loved and served ourselves.  
We have sinned against God.  The Bible says that none of us can be good enough for God.  And the Bible 
says that left to ourselves none of us would escape the punishment that our sins deserve.  But the Bible 
also teaches that God is merciful and gracious.  In His great mercy, God sent His only Son, Jesus Christ, to 
become a Man and to live a perfect life—the kind of life you and I should have lived, but have failed to 
live.  Then Jesus died on the cross in the place of sinners.  Jesus didn’t deserve to die, but He died in 
behalf of all who would ever turn from their sins and trust in Him.  But then Jesus rose from the dead!  
Now all how turn from their sins and trust in Jesus are forgiven for their sins and given eternal life.  That 
is the message that many of have received.  That is the message we rejoice in!  And that is the message 
that God wants us to proclaim to all nations. 
 
At the same time, just as the disciples also went about demonstrating compassion through their 
healing ministry, so God expects local churches to be involved in practical ministry—ministering to the 
needs of those within the church and of those outside the church as we have opportunity (Gal. 6:10).   
 
Principle: While churches should be involved BOTH in preaching the Gospel and practically ministering 
to the needs of individuals, the Gospel is always primary.  All practical ministry in the church should 
ultimately point back to the message of the church—the Gospel.   
 
I think we see that balance in this passage.  The disciples didn’t perform these miracles for their own 
sake.  They weren’t simply displays of compassion.  While compassion was part of it, ultimately, the 
miracles these disciples performed had a greater purpose.  The miracles of the Kingdom were 
performed to undergird and validate the Gospel of the Kingdom that the disciples were preaching. 
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Illustration:  Let me put it this way. There are many so-called ‘churches’ that no longer preach the 
Gospel, but they do run clothing closets and food pantries.  But while those ministries do some 
temporary good, they fall short of helping people with their greatest need—the forgiveness of sin.  
Brothers and sisters, it is good to minister to the physical needs of others as a display of love.  But it is 
far better to minister to the practical needs of others SO THAT we might have the opportunity to 
share Christ with them, meeting both their physical AND spiritual needs.  
 
In both our preaching and practical ministry to others, proclaiming Jesus should be at the heart of our 
Gospel ministry. 
 

IV. Truth #4- God provides for Gospel ministry (10:8b-10) 
 
Matthew 10:8b-10- “You received without paying; give without pay. 9 Acquire no gold or silver or copper 
for your belts, 10 no bag for your journey, or two tunics or sandals or a staff, for the laborer deserves his 
food.” 
 

A.  Looking at 10:8b-10, we see the Jesus continue to prepare His disciples for their mission 
trip.  In 10:8b, Jesus lays down a strict principle, “You received without paying, giving 
without pay.”  I like how the NIV translates this: “Freely you have received; freely give.  
The disciples were not supposed to be like so many other teachers of their day, travelling 
around and charging people a fee for their teaching.  Instead, they had received the Gospel 
of the Kingdom without cost, and so they should give without charge.   
 

B. At the same time, looking at 10:9-10, we see that Jesus wanted to teach His disciples to 
depend upon God for all their provisions for the journey.  They were on an urgent mission 
and so they shouldn’t stop and “acquire” more provisions—whether money or clothing—for 
the journey.  Instead, going out with what they already had, they should trust in God to 
provide for their needs.   

 
How should we apply this passage?  
 
Now looking at the commands in 10:8b-10, we are challenged by the reality that in both our personal 
lives and in our corporate life together as a local church, God wants us to trust Him to provide for our 
needs.   
 
Personal Lives—A fear that God won’t provide for our needs leads many us to worry and struggle 
throughout life.  How many nights have we spent tossing and turning and wondering if God was going to 
provide instead of trusting in Him.  Brothers and sisters, we don’t have to be afraid.   God will provide 
for our needs in this life.   
 
Corporate Life Together—But God also wants us to trust Him for the life of our church.  Many church 
leaders fall into the trap of treating the church just like a business.  They look at their income and their 
outgo and they make every ministry decision based on the figures in front of them.  But churches are 
not businesses.  Gospel churches are provided for by God and God does not want His churches simply 
stockpiling money because they are afraid that someday they won’t have enough.  Instead, God wants 
churches to use His resources (It’s all His!) for His purposes.  God wants churches to invest heavily in 
missions and local ministry even if that means that they won’t have huge cash reserves at all times.  I am 
not saying that our church should never plan or save, but I am saying that our church should live with 
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the mentality that all we have is God’s and our hope for provision is not in our savings accounts, but in 
God who owns the cattle on a thousand hills.   
 
Just as the disciples were to trust in God to provide for their needs as they travelled around Galilee.  
So we must remember that “God provides for Gospel ministry” 
 

V. Truth #5—One’s eternal destiny is determined by his or her response to Gospel Ministry 
(10:11-15) 
 

Matthew 10:11-15- “And whatever town or village you enter, find out who is worthy in it and stay there 
until you depart. 12 As you enter the house, greet it. 13 And if the house is worthy, let your peace come 
upon it, but if it is not worthy, let your peace return to you. 14 And if anyone will not receive you or listen 
to your words, shake off the dust from your feet when you leave that house or town. 15 Truly, I say to you, 
it will be more bearable on the day of judgment for the land of Sodom and Gomorrah than for that town” 
 

A. In 10:11-15, Jesus teaches His disciples about the weight and seriousness of Gospel 
ministry.  In this section, Jesus gave His disciples instructions on where they should stay as 
they moved from town to town and village to village throughout Galilee.  Whatever “town 
or village” they might enter, they were first to ask who was “worthy in it.”  Once they found 
that worthy person, they were to stay in his home for the entire time they were in the town.  
The word “worthy” in 10:11 probably doesn’t just refer to someone who was honest and 
respectable, but to someone who was longing for the Kingdom of Heaven and would receive 
their message.8   
 

B. In 10:12, Jesus said that when the disciple found a worthy person and returned home with 
him, he was to “greet” the house.  This is the traditional Jewish greeting of “Shalom” which 
refers to peace, but more than just peace—it was a blessing of well-being and wholeness.  If 
the house was “worthy” and received the disciple and the message of the Kingdom, the God 
would bless that home.  But if the household rejected the message of the Kingdom, then the 
disciple was to let his peace return to him.  In other words, he was to leave and take the 
blessing of God with him (10:13).9 

 
C. Then in 10:14-15, we see what a serious thing it is to come into contact with the Gospel.  

When one of the disciples was rejected by either a household or an entire town, he was to 
shake the dust of his feet off as a witness against the household or town.  Jewish travelers in 
the first century would shake the dust off their feet when they returned from Gentile 
countries showing that they wanted no part with the Gentiles.  To shake the dust off your 
feet in the first century was a sign of absolute rejection.  Then Jesus made a solemn 
declaration in 10:15, “Truly, I say to you, it will be more bearable on the day of judgment for 
the land of Sodom and Gomorrah than for that town.”  Sodom and Gomorrah were 
notoriously wicked cities who were destroyed when God rained down fire from heaven 
upon them.   But amazingly, Jesus promised it would be better for Sodom and Gomorrah 
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on the Day of Judgment than for any person or town who rejected the disciples and their 
message.   

 
How should we apply this passage? 
 
I think the principle in this passage is pretty clear—One’s eternal destiny is determined by his or her 
response to Gospel ministry.  In other words, every time we hear the Gospel in Christ Fellowship it is an 
eternally significant moment.  It is a moment of decision and the impact of that decision will be felt for 
all eternity.  Those who hear the Gospel and embrace it receive the blessing of God.  But those who 
hear the Gospel and reject it will face eternal punishment.  They will experience the wrath of God 
forever and ever.   
 
“Men are apt to forget that it does not require great open sins to be sinned in order to ruin a soul 
forever.  They have only to go on hearing without believing, listening without repenting, going to church 
without going to Christ, and by and by they will find themselves in hell.”10  
 

-J.C. Ryle 
 
The staggering reality is that the MORE a person hears the Gospel, the MORE responsible he or she is 
before God.  To hear the Gospel week after week, year after year, but to not turn from your sins and 
repent is to imperil your soul!  Jesus gave this warning in 10:15, not because the towns of Israel and 
Galilee were bigger sinners than Sodom and Gomorrah, but because those who receive more truth from 
God will face a stricter judgment by God.11  
 
Illustration: We need to realize that the lowest places in Hell are not reserved for the Adolph Hitler’s 
and Osama Bin Laden’s of the world, but for the Baptist deacon and Methodist minister that was 
surrounded by and even taught the Gospel, but never submitted to it. 
 
Application:  Children, listen to me.  It is a wonderful blessing to be brought up in a Christian home and 
to hear the Gospel over and over both at home and at church.  But it also makes you more responsible.  
You have heard a lot of truth and God will hold you accountable for what you have heard.  You must 
understand that you are responsible for what you hear.  It isn’t enough that your parents are Christians.  
You must believe for yourself.  You must turn from your sins and put your trust in Jesus if you are to be 
saved.   
 
Conclusion 
 

Looking at this passage we have learned a lot about Gospel ministry:   
 

-Jesus authorizes Gospel ministry (10:1-4) 
-“All nations” is the scope of Gospel ministry (10:5-6) 
-Proclaiming Jesus is the work of Gospel ministry (10:7-8a) 
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 J.C. Ryle, Expository Thoughts on Matthew (Edinburgh: Banner of Truth Trust, 2001 edition), 78. 
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-God provides for Gospel ministry (10:8b-10) 
-One’s eternal destiny is determined by his or her response to Gospel ministry (10:11-15) 
 
And we know that just as Jesus equipped His disciples to do the work of ministry, so He will be faithful to 
equip us for the work of ministry as well.  Let’s pray that God will be at work in our church so that we 
might serve Him as well.  May God help us serve Him well this week! 
 
Let’s pray… 


