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“Don’t Lay Up Treasures on Earth” 
(Matthew 6:19-24) 

 
Introduction 
 
 I want to begin the sermon this morning using an illustration taken from a book entitled, Money, 
Possessions, and Eternity by Randy Alcorn.  Alcorn writes: 
 

Imagine you are alive at the end of the Civil War.  You’re living in the South, but you’re a 
Northerner.  You plan to move home as soon as the war’s over.  While in the South you’ve 
accumulated lots of Confederate currency.  Now, suppose you know for a fact the North’s going 
to win the war, and the end is imminent.  What will you do with your confederate money? 

If you’re smart, there’s only one answer.  You should immediately cash in your 
Confederate currency for U.S. currency—the only money that will have value once the war’s 
over.  Keep only enough Confederate currency to meet your short-term needs.1 

 
 This illustration gets to the heart of what we want to talk about this morning as we look at the 
next section of Jesus’ teaching in the Sermon on the Mount.  This morning we are going to be talking 
about the issue of money and earthly treasure.  While it might come as a surprise to you, Jesus talked 
more about money than any other life issue—more than marriage, divorce, work, politics, sex, etc...2  
And we do need help to know how to use money well in this life.  Experts tell us that money is one of 
the biggest sources of conflict in marriage.  We argue over what we should buy and we argue over why 
we don’t have enough money to do the things we would like.  We all know that if we don’t spend our 
money well, it can lead to serious consequences—like defaulting on loans, crippling credit card debt, 
and bankruptcy. 
 But those are only earthly consequences.  As you look at Jesus’ teaching on money in the New 
Testament, you see that Jesus is not really interested in teaching us the value of saving for family goals 
or of making wise investments in this life—though those are fine things to do.  Instead, He is much more 
concerned to teach us that the way we use our money reveals what we truly love.  The way we use 
money reveals the state of our hearts.  And Jesus is concerned to teach us to use our money in a way 
that will benefit us for all eternity.  To borrow Randy Alcorn’s analogy, Jesus is concerned to show us 
how to convert Confederate money into US dollars—that is, how to turn earthly treasure into 
heavenly treasure.  We are going to see these themes as we look at Jesus’s teaching this morning.   
 
Background 
 
 We are continuing our study of Sermon on the Mount this morning and looking again at 
Matthew 6.  As we have said, Jesus’s great burden all throughout this chapter is to teach His disciples 
how to live in the world in light of the reality that God is their “Father in heaven” (6:9).  In Matthew 
6:1-18, Jesus taught His disciples how they were to live out the specifically religious aspects of their lives 
(e.g. giving, prayer, and fasting).  We saw that God is not interested in religious hypocrisy.  God does not 
want us to perform our religious good deeds before others as some sort of a show.   Instead, we should 
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perform our acts of righteousness in “secret” so that only God can see us.  And three times Jesus 
promised, “And your Father who sees in secret will reward you” (6:4, 6:6, 6:18).   
 It is this reality that our “Father in heaven” will reward us in heaven for the good works we do 
in this life that encourages to live the way Jesus calls us to in the next section of the Sermon on the 
Mount.  We are going to look at 6:19-24 where Jesus teaches his disciples (and us!) how to live wisely in 
the world in light of the fact that this world is passing away (cf. 1 John 2:15-17).  There is a great danger 
we all face as we live in the world.  If we aren’t careful, we can begin to live as if this present life is what 
really matters and as if this present world is going to last forever.  The great danger is that we will begin 
to love the world and live for it.  We will try to have all our good things now in this life.  But we will see 
that those who live for the riches of this present world will find themselves very poor in the world to 
come.  In our passage this morning, Jesus uses three metaphors to teach us that we should live 
ENTIRELY for God and not for this passing world.   
 
MIM: Because they have the hope of heaven, Christians should use their earthly treasure to serve the 
Lord with single-minded devotion. 
 
Three questions will guide our time this morning as we look at this passage: 
-Where should we put our treasure? 
-Where should we fix our eyes? 
-Whom should we serve? 
 

I. Where should we put our treasure? (6:19-21) 
 
Matthew 6:19-21- “Do not lay up for yourselves treasures on earth, where moth and rust destroy and 
where thieves break in and steal, 20 but lay up for yourselves treasures in heaven, where neither moth 
nor rust destroys and where thieves do not break in and steal. 21 For where your treasure is, there your 
heart will be also.” 
 

A. The first metaphor (or comparison) Jesus uses to teach us to live for God with single-
minded devotion is that of TREASURE.  In 6:19, Jesus says, “Do not lay up for yourselves 
treasures in earth.”  In the original language, the command is really better translated, “Stop 
laying up treasures for yourselves on earth.”3  What does Jesus mean by “treasure”?  As we 
will see in the passage, Jesus is primarily referring to money, and riches and possessions in 
this life.  But we need to realize that “treasure” can really refer to anything we prize in this 
life, whether that is money, relationships, education, jobs, or anything else. 
 

B. In this sermon, Jesus is instructing His disciples (5:1).  He knows His disciples. Jesus knew 
that our hearts are too tied to this world.  And so He calls His disciples (and us!) away from 
the constant drive to accumulate riches and possessions in this world.  

 
Illustration:  In the West, we are very familiar with the desire to acquire more and better treasures in 
this life.  The latest iPhone is due out in a few weeks.  Every year clothing fashions mysteriously change 
and we suddenly “need” to update our wardrobes to keep up.  Commercials tell we need new furniture 
or a new car.  HGTV constantly shows us homes that are nicer than ours and gives us tips on how to 
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purchase things to update our homes.  So we buy and buy and fill our lives with “stuff.”  And it never 
ends. We feel constant pressure to buy more, as if our purchases will bring us deeper satisfaction.  
 

a.  While Jesus is NOT saying it’s wrong to be rich or have possessions, Jesus IS saying 
that to live one’s life in the pursuit of riches and possessions on earth is ultimately 
foolish. If our purpose in life is to achieve wealth and prosperity we are foolish 
because this world is passing away—earthly treasures do not last.  Look at how 
Jesus describes the earth in 6:19b: “where moth and rust destroy and where thieves 
break in a steal.”  This world is a place of corruption and decay.  Jesus gives the 
illustration of moths which destroy valuable clothing.  And He speaks of “rust.”  The 
word “rust” here is probably better translated “consuming” or “eating” and refers to 
mice and vermin eating away at a supply of grain.4  But even things like gold and 
silver, which do not corrode or decay are not safe.  This is a world where “thieves 
break in and steal.”  The point Jesus is making is that earthly riches do not last and 
so it is vain to struggle and strive to accumulate wealth as if our riches and 
possessions in this life would last forever.  Riches do not last and neither do we. 

 
Ecclesiastes 5:15- “As he came from his mother’s womb he shall go again, naked as he came, and shall 
take nothing for his toil that he may carry away in his hand.” 
 
Application: But while this passage primarily deals with money and treasure, we must remember that 
Jesus’ command, “Do not lay up for yourselves treasures on earth,” to applies to MORE than money and 
material possessions.  The problem is not our possessions.  The problem is worldliness.  Worldliness is 
the tendency we all have to live our lives as if this world is what truly matters.  Some people care very 
little for money but they are still living for this world and focused on this world. They don’t care about 
money, but they care a great deal about education.  Or they care about career advancement.  Others 
are concerned about power.  Others focus on their family.  Others on politics.  Still others on physical 
health and beauty.  They might not care for money, but they are still laying up treasure on the earth.  
We are tempted to live for this world in a million different ways.  Let me give you some examples: 
 

1. So, it’s 2014—an election year.  Do you find that your anxiety increases around election time?  
Are you distraught when your political party loses?  Your fears and anxiety might be indicators 
that you are too closely tied to this world. It is a good thing to be a well-informed and engaged 
citizen and to use our right to vote.  But it is a sign of worldliness when all our hopes are tied to 
a particular party being in power. 
 

2. Parents, are you more concerned that your children get an excellent education and turn out to 
be “successful” in their chosen profession, than you are that they love Jesus and serve Him?  
Many Christian parents could never imagine sending their children overseas as missionaries.  
They would much rather than become doctors or lawyers or teachers.  Are your ambitions for 
your children driven more by what the world values than what God values?   

 
3. Men, do you define yourself by your job and by what you have achieved in life?  If you lost 

your job today, would you be crushed?  Not just sad, but crushed—as though you are now 
worthless and life is not worth living?  That is a sign that you are living for this world.  
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4. Women, I want to be sensitive here, but so many women struggle with body image.  Our culture 

constantly lies to us and floods our eyes with impossible (and actually fake) images of beauty.  
Are you consumed by how you look?  Do you constantly compare your physical appearance with 
the appearance of others? If so, could that be a symptom of worldliness in your heart? 
 

5. Worldliness affects pastors as well.  Some pastors are far more concerned that their church is 
growing numerically and that people like them and approve of them than they are to be faithful 
to God and to His word.  They are working on building up their kingdom when they should be 
building Christ’s Kingdom.  But this is laying up treasures on earth.5 

 
Brothers and sisters, this world is passing away.  It is not safe to store up treasures here.  Everyone 
who stores up treasure in this world will eventually lose it.         
 

C. That is why Jesus commands what He does in 6:20: “But lay up for yourselves treasures in 
heaven, where neither moth nor rust destroys and where thieves do not break in and steal.”  
So Jesus is saying, “Stop laying up treasures on this earth, but instead layup treasures in 
heaven.”  Do you notice that Jesus does actually want us to be wealthy and prosperous?  
He does!  But He wants us to be wealthy with the kind of wealth that will last forever—
heavenly treasure!  Jesus is saying that we should live our lives in such a way that we will 
be the happiest people in heaven.  We will eventually lose all our possessions and treasures 
in this life.  This world is a bad place to store up treasures.  But Jesus is saying there is a way 
to use our earthly treasure to store up eternal treasures in heaven.  This is what Randy 
Alcorn calls “The Treasure Principle.” 

 
“You can’t take it with you, but you can send it on ahead.”6   
 

-Randy Alcorn 
 

And Jesus is saying that heaven is secure.  Heaven is a place where “neither moth nor rust 
destroys and where thieves do not break in and steal” (6:20).  Every penny we send on 
ahead to heaven will be waiting for us when we arrive. 
 

Application: If this is true, then we need to know what it means to “lay up treasure in heaven” (6:20).  
How are we to practically do that?  Well, again, in this passage, Jesus is primarily concerned to teach us 
how we are to use our earthly treasures and possessions.  And we find in Scripture that God teaches us 
that ONE way to lay up treasure in heaven is by using our money and possessions for God and His 
kingdom. 
 
Luke 12:33- “Sell your possessions, and give to the needy. Provide yourselves with moneybags that do 
not grow old, with a treasure in the heavens that does not fail, where no thief approaches and no moth 
destroys.  For where your treasure is, there will your heart be also.” 
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Repeatedly in the Bible, God teaches us to use our money for Kingdom purposes.  We are to give 
generously to those in need and we are to give generously to the church for the work of the ministry (1 
Cor. 16:1-4; 2 Cor. 8-9).  When we give generously to advance God’s kingdom, we are storing up 
“treasures in heaven.” 
 
Application:  Have you noticed that we don’t have a time in our service where we take up an offering?  
Instead, we have chosen to use an offering box by the door.  We might not always use an offering box.  
There is something to be said for consciously giving back to God a portion of what He has given you as 
an expression of worship during the service.  But God does want you to use your money for Kingdom 
purposes.  He does want you to meet the needs of the poor and He does want you to support the 
ministry of the church of which you are a part.   
 
Application:  But perhaps you are sitting here this morning and thinking that you don’t have very much 
to give to others and to the church.  It is difficult to make ends meet at the end of the month.  Let me 
encourage you in two ways: 
 

1. God doesn’t measure our gifts in terms of how much we give.  God measures our giving by 
how much we keep back.  In God’s eyes, the poor widow who contributed two small copper 
coins gave more than the wealthy ones who gave out of their abundance (Mark 12:43.   Pray 
and ask for wisdom in how to give and give what you can to meet the needs of others and to 
advance the work of Kingdom. 

 
2. Our treasures in this life aren’t limited to money.  God wants us to use all our resources (time, 

talent, and treasure) for His glory.  When we serve the Lord by doing practical good deeds for 
others, we are laying up treasures in heaven as well.  In 1 Timothy 6, when Paul gives the rich 
instructions he doesn’t just tell them to give away money.  He says they are “to do good, to be 
rich in good works, to be generous and ready to share, thus storing up treasure for themselves as 
a good foundation for the future” (1 Tim. 6:18-19).  Both the poor and the wealthy are to be 
rich in “good deeds.”  Maybe right now you can’t really afford to give much money to others 
and to the church.  That is okay.  You can still “lay up treasures in heaven” by serving others in 
practical ways.   

 
Brothers and sisters, the point is simple.  Jesus is telling us to invest in eternity—“lay up for yourself 
treasures in heaven” (6:20). 
 

D. Ultimately, what is Jesus getting at?  Does God need our money?  No, our God owns 
EVERYTHING.  We are only stewards of what we possess in this life.  When we give to God, 
we are only giving Him what is already His.  So why is God so concerned about how we use 
our treasure in this life?  Jesus tells us in 6:21. 

 
Matthew 6:21- “For where your treasure is, there your heart will be also.” 
 

a. God isn’t after our money—He is after our hearts.  The word “heart” here is 
referring to what we truly love—what matters to us at the core of our being, what 
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our life centers on.7  Jesus is telling us that the way we spend our money indicates 
what we truly love.   

 
Application: If you spend all your money and time and resources on the things of this world, you are 
indicating that you love this passing world.  If your life is consumed by work, appointments, television, 
sports, and vacations, but God and Bible reading and active participation in the life of your local church 
always seem to get squeezed out, you are giving indication that you treasure this world.   
 

b. And Jesus is telling us that our hearts follow our investments.  If you invest heavily 
in this life, you will live for this life.  But if you invest heavily in heaven through 
generous giving and a life filled with good deeds done for God’s glory, your heart 
will be in heaven.  Listen to Randy Alcorn again:   

 
“Do you wish you had a greater heart for the poor and lost? Then give your money to help the poor and 
reach the lost.  Do you want your heart to be in your church?  Put your money there.  Your heart will 
always be where your money is and not where your money isn’t.  If most of your money is in mutual 
funds, retirement, your house, or your hobby, that’s where your heart is going to be.”8  
   
In 6:19-21, Jesus teaches us that we should lay up our treasures in heaven so that our hearts would be 
wholly devoted to God and His kingdom. 
 

II. Where should we fix our eyes? (6:22-23) 
 
Matthew 6:22-23- “The eye is the lamp of the body. So, if your eye is healthy, your whole body will be full 
of light, 23 but if your eye is bad, your whole body will be full of darkness. If then the light in you is 
darkness, how great is the darkness!” 
 

A. These verses have confused many because Jesus seems to be changing the subject.  But 
when you read this passage in its context you see that Jesus is simply giving another 
metaphor (or comparison) that teaches us that in this life we should be single-mindedly 
devoted to God.  Jesus says, “The eye is the lamp of the body.”  The only way we perceive 
light is through our eyes.  Thus a person with “healthy” (6:22) eyes is able to see clearly and 
function normally in the world.  But a person with “bad” eyes is blinded and cannot function 
well in the world—“His whole body will be full of darkness” (6:23). 
 

B. But Jesus is not merely referring to physical vision.  This is another metaphor that is really 
referring to PERSPECTIVE.   We realize that when we understand that what our English 
translations of the Bible translate as “healthy” (ESV, NIV) or “clear” (NASB), can also mean 
“single” in the original language (cf. KJV, “if thine eye be single, thy whole body shall be full 
of light”).  The opposite of a healthy or “single” eye is a “bad” eye that doesn’t see 
correctly.  You can think of it as a man with double-vision who can’t focus on only one thing 
and struggles to see as a result.   The man with a “healthy” eye is able to focus.  He has the 
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right perspective on life.  Jesus is giving us another picture of being single-mindedly 
devoted to God.9   A man who is devoted to God alone in this life is generous10 and gives 
to others because he is laying up treasures in heaven.  But the man with “bad” eye has the 
wrong perspective.  Like a man with double-vision, he is trying to focus on two things at 
once.  He is trying to live for God and for this world.  But it can’t be done. 

 
Application:  Sadly, the reality is that many Christians try to do just this.  They are faithful to attend 
church on Sunday, but throughout the week, God is the farthest thing from their mind.  They are busy 
with work, busy with raising children, busy with hobbies and games, busy with television and travel.  The 
busyness of the world crowds God out of their lives.  This is a form of spiritual blindness.        
 

C. And in 6:23b, we see Jesus give a warning, “If the light in you be darkness, how great is the 
darkness.”  There is a danger in life that you can think you have the right perspective when 
you don’t.  You can think you are seeing reality clearly, but you aren’t.  You think we have 
light, but really you are in darkness.  You are like the Pharisees who thought their religion 
was pleasing to God, but were wrong (cf. John 9:40-41).  You can think you are a good 
Christian, but really you are living for the world. 

 
Application:  When Jesus says, “How great is that darkness,” it is a warning against this kind of spiritual 
blindness.   If you are the kind of person who is zealous for God on Sunday, but living for the world 
throughout the week, it might mean that you are Christian who has the wrong perspective on life.  But it 
might be more serious than that—you might not be a Christian at all.  Ultimately, the one who is 
religious on Sunday but is worldly throughout the week is giving evidence of great spiritual blindness.  To 
love the world is to be at “enmity” (warfare) with God (James 4:4).   

 
So in Matthew 6:22-23, we see once again Jesus calls His disciples to live for God with single-minded 
devotion.  Where should we fix our eyes?  Jesus is calling us to live our lives with eyes fixed on heaven 
and eternity! 
 

III. Whom should we serve? (6:24) 
 
Matthew 6:24- “No one can serve two masters, for either he will hate the one and love the other, or he 
will be devoted to the one and despise the other. You cannot serve God and money.”  
 

A. This is the third metaphor (or comparison) that Jesus gives and it the metaphor of SLAVERY.  
As Americans, we read this passage and don’t understand because when we read, “no one 
can serve two masters” we think “Sure you can.  Lots of people have two jobs.”  But Jesus 
isn’t picturing 21st century work practices in America.  He is using the picture of 1st century 
slavery.  Slaves were wholly owned by their masters.  Slaves couldn’t be wholly owned by 
two masters.  A slave must do the will of his or her master.  That is why Jesus says, “for 
either he will hate the one and love the other, or he will be devoted to the one and despise 

                                                           
9
 John MacArthur, Matthew 1-7, 414. 

 
10

 The word for “healthy” is closely related another Greek word that means “generous.”  See MacArthur, 
Matthew 1-7, 414. 
 



8 
 

the other.”  If a slave had two masters and received two different commands, he would have 
to choose whom to obey.  
 

a. Jesus point is simple.  While we don’t particularly like this concept in America, a 
Christian is a slave or “bondservant” (Paul) of Christ (cf. Rom. 1:1).  Jesus is our King.  
God rules in our life.  The prayer of the Christian is, “Your will be done” (6:10).  And 
so for a Christian to put all his or her hopes and dreams and treasures into this 
world would be nothing short of treason against God.  It is idolatry.  Jesus says, “You 
cannot serve God and money” (6:24).  “Money” here is a translated from the word 
mammon (KJV; μαμωνᾷ)).  Mammon has the idea of that in which people place their 
trust.  It is clear why the translators translate it as money.  Most people are putting 
their hope in the riches and treasures of this life.   But those who put their trust in 
money are not serving God.   
 

b. So again, using this metaphor of slavery, Jesus is calling us to a life of single-minded 
devotion to God.  That is what it means to be a Christian. 

 
The Gospel 
 

Perhaps you are here this morning and you are not a Christian but you are curious about how 
people become Christians.  Men and women become Christians by trusting in the Gospel.  It is the 
simple message that God is a good God who created us to love and serve Him.  But we have all rejected 
God and have lived for ourselves.  That is sin.  But God sent His Son, Jesus to live a perfect life—the kind 
of live you and I should have lived, but failed to live.  And then Jesus died on the cross bearing the sins of 
all who would ever turn from their sin and trust in Him.  But then Jesus rose from dead.  God had 
accepted His sacrifice on behalf of sinners.  Now, if you will turn from your sins and trust in Christ, you 
will be forgiven.  You will be reconciled to God.   
 But a Christian is not merely a person who believes a set of facts about God and Jesus and sin 
and the Resurrection.  A Christian is a new creation in Christ (2 Cor. 5:17).  A Christian is a man or 
woman who at their core has changed allegiances.  They used to live for this world.  But now they are 
single-mindedly devoted to God.  Jesus is now King of their life.  To meet a Christian is to meet a 
“bondservant” or slave of Christ. 

You might not like the idea of slavery, but the reality is that everyone is a slave to one master or 
another.  According to the Bible we are either servants of God or we are slaves of this world.  The world 
is a terrible master.  You will live for this world your entire life in a vain effort to find meaning, peace, 
and security.  But when you die, it will utterly forsake you.  You will have nothing to show for your life 
and you will face God’s judgment for rejecting Him in this life.  But those of us who are Christians know 
that Jesus is a good Master. 

 
Matthew 11:28- “Come to me, all who labor and are heavy laden, and I will give you rest. 29 Take my 
yoke upon you, and learn from me, for I am gentle and lowly in heart, and you will find rest for your 
souls. 30 For my yoke is easy, and my burden is light.” 
 
And not only does He give us rest for our souls, Jesus gives us the best treasure—He gives us Himself.  
Jesus is the treasure in heaven our souls long for! 
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Conclusion 
 
 C.T. Studd was a famous Cricket player in England in the 19th century.  But when he became a 
Christian, he gave away a vast fortune and went to serve Christ as a missionary first in China and then 
later in Africa.  What prompted him to live such a life?  A line from a poem he wrote explains his 
motivation. 
 
 “Only one life, ’twill soon be past.  Only what’s done for Christ will last.”  
 
          -CT Studd 
 
Is that your perspective on life?  Christ Fellowship, that is what God is calling us to—a life of single-
minded devotion to Him!  That is the only life worth living.  Let’s pray… 


