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          CFCW-10/13/2013 

“A Good Minister: Part 2” 
(1 Timothy 4:11-16) 

 
Introduction 
 
 What are you looking for in a pastor?  Many churches want a pastor who is well 
educated.  They want a pastor who looks and speaks like a leader.  They want a pastor who will 
preach interesting sermons. They want a man who is gifted in vision casting and personal 
counseling.  They want a pastor who will always be available for a visit or for a conversation.  In 
short, we want a minister who is competent.  But let me ask the question a different way: What 
do you need from your pastor?   
 Let me tell you how Robert Murray M’Cheyne, a Scotch Presbyterian minister of the 
early 19th century, answered that question.  M’Cheyne said, “My people’s greatest need is my 
personal holiness.”1  M’Cheyne believed who he was before God was more important than 
what he did in ministry.  But, honestly, when I asked “What do you need from your pastor?” 
did M’Cheyne’s answer even cross your mind?  For most of us, I am afraid the answer is “No.”  
Why is that?  
 Could it be that the reason why “holiness” didn’t even cross our minds is that we have 
encountered so few Gospel ministers who were noticeably holy.  As a pastor, this is very 
convicting to me.  Many ministers fail in this most basic and essential requirement of the 
ministry: 
 

“As many as 50 percent of pastors’ marriages will end in divorce. Almost 40 percent of 
pastors admit they have had an extra-marital affair since beginning their ministry.  More 
than 50 percent of pastors say they have visited pornographic sites on the Internet in 
the last year, and 30 percent admit to doing it in the last month.”2 

 
(Or: the angry pastor, the discontented pastor, the gluttonous pastor, the arrogant pastor…) 
 
Could it be that so many churches in America are powerless to win people to Christ, make 
disciples, and impact the nations for the Gospel because they are led by ungodly men?   
 
Background 
 
 Over the past few months, we have been studying the book (epistle, letter) of 1 
Timothy.  In 1 Timothy, the Apostle Paul instructs his spiritual son in the faith, Timothy, on how 
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Christians should live life together in the local church.  As a new church plant, it is our desire to 
become a healthy, God-honoring church in Williamsburg, VA.  We want to win people to 
Christ.  We want to make disciples of Jesus.  We want to impact the nations with the Gospel.  
We want Christ Fellowship to be a family of faith that lives out the commands of God in 
Gospel-community.  But in order to succeed in this mission, we need godly leadership.  We 
need to be very careful about who leads this church.  Our desire is that God would raise up a 
group of godly men who would serve the church as elders (pastors).   We have already studied 
through Paul’s job description for elders in 1 Timothy  3:1-7.  There Paul told the church of 
Ephesus that an elder must be “above reproach” (3:2).  Last week, we looked at 1 Timothy 4:6-
10 and saw that a good minister faithfully teaches God’s word, rejects false teaching, and 
strives for godliness.  This week, we are going to continue to look at Paul’s portrait of a good 
minister in 4:11-16.  In this section, we are going to see Paul spell out what godliness looks like 
in the life of a Christian minister. There are 10 commands in this 6 verse passage. These 
commands are rapid fire, emphasizing both urgency and importance.  It matters that the 
Gospel minister be godly.  
 
MIM: A good minister will keep a close watch on his life and doctrine. 
 
“Those who teach by their doctrine must [also] teach by their life, else they pull down with one 
hand what they build up with the other: they must be examples both in word and lifestyle.”3 
             
         -Matthew Henry 
 

I. A good minister is an authoritative teacher (v.11)  
 
1 Timothy 4:11- “Command and teach these things.” 
 

A. Paul begins with the primary responsibility that Timothy and any minister of the 
Gospel has—to teach God’s word.  This specific command in verse 6 probably 
relates most especially to what Paul had just said in 4:6-10. But the command 
applies to everything Paul had said in the letter.  Put wanted Timothy to teach the 
church of Ephesus the good (love-producing) doctrine he had been setting forth in 1 
Timothy. 
 

B. The word “command” in this verse is the same word Paul used back in 1:3 when he 
reminded Timothy that he had left him in Ephesus to “charge certain persons not to 
teach any different doctrine.”  Timothy had God-given authority as pastor of the 
church of Ephesus. He was to exercise his authority to contradict the false teaching 
of the false teachers and to promote the truth of God’s word.  Paul expected him to 
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preach boldly and authoritatively.  He was to “teach” doctrine that agreed with “the 
gospel of the glory of the blessed God” (1:10).   

 
Application: Good preaching is authoritative preaching.  It is a hard thing to listen to a man get 
up and speak about a subject he doesn’t truly grasp and doesn’t feel he has the right to speak 
on.  But it is a delight to hear a man who has an excellent command of his subject and feels 
he has the authority to speak it boldly. The common wisdom surrounding Jonathan Edward’s 
preaching is that it was deep, theological, and boring.  Some shudder at the thought that 
Edwards read his sermon from a manuscript.  But listen to how one contemporary described 
the eloquence of Edward’s preaching: 
 

If you mean by eloquence, what is usually intended by it in our cities, he had no 
pretensions to it. He had no studied varieties of voice, and no strong emphasis. He 
scarcely gestured or even moved, and he made no attempt, by the eloquence of his 
style, or the beauty of his pictures, to gratify the taste, and fascinate the imagination.  
But, if you mean by eloquence the power of presenting an important truth before an 
audience, with overwhelming weight of argument, and with such intenseness of feeling 
that the whole soul of the speaker is thrown into every part of the conception and 
delivery, so that the solemn attention of the whole audience is riveted, from the 
beginning to the close, and impressions are left that cannot be effaced, Mr. Edwards 
was the most eloquent man I ever heard speak.4 
 

As a Gospel minister, Edwards was an authoritative preacher of God’s word.   
 

a. And here is the thing—if you would be a good minister of the Gospel, you 
must study God’s word well so that you can teach it well.  Further, you must 
teach it with authority, commanding those who hear it to obey what God has 
said.   

 
1 Peter 4:10-11a-“ As each has received a gift, use it to serve one another, as good stewards of 
God’s varied grace: 11 whoever speaks, as one who speaks oracles of God.” 
 
Application: This means that ministers who do not study God’s word well to be able to teach 
their people well and who don’t preach God’s word with authority do not merely fail to serve 
their congregations in the way they should.  They positively sin against God by their neglect.  
God desires his messengers to speak boldly: 
 

If any brother here is not assured of his call to the ministry, let him wait till he is sure of 
it.  He who doubts as to whether he is sent of God, goes hesitatingly; but he who is 
certain of his call from above demands and commands an audience; he does not 
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apologize for his existence, or for his utterances; but he quits himself like a man, and 
boldly speaks God’s truth in the Name of the Lord. He has a message to deliver which he 
must deliver, for woe is unto him unless he preaches the Gospel.5   
 
        -Charles Spurgeon 

 
A good minister is an authoritative teacher. 
 

II. A good minister is a model for the church (v.12) 
 
1 Timothy 4:12- “Let no one despise you for your youth, but set the believers an example in 
speech, in conduct, in love, in faith, in purity.” 
  

A. In this verse, Paul alludes to a problem Timothy was facing in Ephesus.  Apparently, 
some in the church were looking down upon him because he was young.  In the city 
of Ephesus, the men were divided into two groups based on age: younger men and 
older men.  One commentator noted: “In Ephesus, each group had its own social 
association, with its own funds, officers, events and athletic facilities. Timothy 
belonged to the younger category, which included men up to the age of forty.”6  It is 
very likely that some of the false teachers in Ephesus belonged to that older group 
of men and as such were looking down on Timothy because he was young.  Further, 
we know from other portions of Scripture, that Timothy could be fearful.   

 
1 Corinthians 16:10-11- “When Timothy comes, see that you put him at ease among you, for he 
is doing the work of the Lord, as I am. 11 So let no one despise him. Help him on his way in 
peace, that he may return to me, for I am expecting him with the brothers.” 
 
2 Timothy 1:7-“for God gave us a spirit not of fear but of power and love and self-control.” 
 

a. For this reason, Paul commands Timothy not to let anyone “despise” or look 
down on him because of his age.  Instead, Timothy should set an “example” 
for the church.  The word “example” comes the Greek word from which we 
get the English word “type.”  It refers to a “pattern” or a “model.”  Timothy 
was not to be ashamed of his youth.  Instead, he was to minister among the 
Ephesians in such a way that his life would be a model for them to follow.   

 
Illustration: In Gospel ministry, the age is not important.  What is important is spiritual 
maturity.  Charles Spurgeon began to preach when he was only 16 years old, but he was old in 
grace.  In our own day, think of men like JD Greear, Matt Chandler, and David Platt.  These are 
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all young men whom God is using in remarkable ways.  Each of these men is known for their 
character as well as for their ability to teach.   
 

b. And character is Paul’s major concern for Timothy here.  Remember what 
M’Cheyne said: “My people’s greatest need is my personal holiness.”  He tells 
Timothy to “set the believer’s an example” (4:12), and then gives five 
categories in which he wants Timothy to serve as a model for the Ephesian: 
 

i. “in speech”-This doesn’t refer to eloquence.  It refers to purity of 
speech.  Timothy’s conversation was to be “gracious, seasoned with 
salt” (Col. 4:6).  He was to be honest in all things.  He was to be kind.  
This is so important because every word we will ever speak will be 
judged by God. 

 
Matthew 12:36- “I tell you, on the day of judgment people will give account for every careless 
word they speak.” 
 

ii. “in conduct”-This refers to what Timothy did.  He was not to be a 
hypocrite, preaching like an angel on Sunday, but living like a demon 
during the week.  His life and lip needed to match.   

 
iii. “in love”-This is the Greek word agape that is used throughout 

Scripture for God’s love.  Timothy was to love others with very love of 
God (Rom. 5:5).  It speaks of a willingness to sacrifice oneself for the 
good of others so that they might know and love God as well.  Gospel 
ministers should be characterized by self-sacrificial love, not 
coldness or aloofness. 

 
iv. “in faith”-The word faith here refers to the fact that a minister should 

have a great faith (trust, confidence) in the character and power of 
God.  Ultimately, the minister cannot rely on himself in ministry.  
Only God’s Spirit can save a soul or make a Christian more holy (like 
Jesus).  But a good minister will have a strong trust in God and that 
trust will be rewarded. 

 
It is proven by all observation that success in the Lord’s service is very generally in 
proportion to faith. It certainly is not in proportion to ability, nor does it always run 
parallel with a display of zeal; but it is invariably according to the measure of faith, for 
this is a law of the Kingdom without exception, “According to your faith be it unto you.” 

 
          -Charles Spurgeon 
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Application: While this applies directly to me as preacher—I should be a man of faith—it also 
applies to everyone who is a part of Christ Fellowship.  We must realize that we are on an 
impossible mission.  We have been tasked by God with the responsibility to planting a healthy, 
Gospel-centered church in Williamsburg, Va.  But only God can plant a church.  Jesus said, “I 
will be build my church” (Matt. 16:18).  This means that if the Lord does not help us, we will 
surely fail (See John 15:5).  So we must pray.  But more than that, we must believe God will 
help us in the work.  If my child comes up and ask for food, and then turns around and walks 
away muttering, “You won’t give it to me anyway,” I will be dishonored.  So when we pray and 
ask God to help us grow a healthy church, we need to have faith that God will hear and 
answer that request.  God is honored by faith and he is dishonored when we lack faith.  May 
God increase our faith!  He can accomplish wonders through us because the power is His, not 
ours.   
 

v. “In purity”-this speaks of purity in relationships, especially sexual 
purity.  The man of God must be above reproach.  Sadly, the quote 
we read at the beginning of the sermon with the statistics on moral 
failure among pastors demonstrates that many fail to be examples in 
this area. 

 
A good minister is a model for the church. 
 

III. A good minister is devoted to God’s word (v.13) 
 
1 Timothy 4:13- “Until I come, devote yourself to the public reading of Scripture, to exhortation, 
to teaching.” 
 

A. In contrast to the false teachers who devoted themselves “to myths and endless 
genealogies which promote speculations,” Timothy was to devote himself to God’s 
word.  Again, we see that the central task of the minister along with prayer is to 
teach God’s word.  Nothing is more important to the life of a local church than 
God’s word.  Christ Fellowship, we cannot esteem God’s word too highly. 
 

Psalm 138:2b-“you have exalted above all things your name and your word.” 
  

B. Paul was coming to Ephesus (cf. 3:14-15), but until he got there, Timothy’s main 
responsibility was to teach and promote God’s word among the Ephesian church.  
Timothy was devote himself to: 
 

a. “the public reading of Scripture”-At this time, there were not many copies of 
the Old Testament and they were expensive to produce and buy.  So one of 
the central activities of the Jewish synagogue was the reading of the Old 
Testament because the common person could not afford to have his own 
copy.  The Early Church continued this pattern and portions of God’s word 
were read when the church gathered together.   
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Application: Did you notice that in this verse Paul commands Timothy and the Ephesian Church 
to read Scripture in the corporate service of the local church?  But many churches today have 
abandoned the reading of God’s word in the service.  In its place they have put videos and 
dramas, smoke machines and concert lighting.  But only God’s word grows God’s people.  1 
Peter 2:2- “like newborn babies, long for the pure milk of the word, so that by it you may grow 
in respect to salvation.” (NASB).  In light of this, I believe it is important that Christ Fellowship 
begin to give more time to the reading of God’s word in our services.  Pray for wisdom on how 
we can do this well.   
 

b. “to exhortation”-But Timothy was not only supposed to have God’s word 
read, he was also supposed to teach the Ephesian Church what it meant and 
how to apply it to their lives. That is really the idea of the word “exhortation” 
here.  Good preaching isn’t just a commentary on the passage.  Good 
preaching exposes you to what God has said and then challenges you to obey 
it. 
    

c. “to teaching”-In the Greek, this word “teaching” occurs 8 times in 1 Timothy.  
7 of those 8 occurrences are found in chapter 4 onward.  It is a major 
emphasis in the second half of this book.  “Teaching” refers to the systematic 
explanation of God’s word.  Timothy was to devote himself to teaching 
“sound doctrine, in accordance with the gospel of the glory of the blessed 
God” (1:10b-11). 

 
Application: Do you notice Paul’s emphasis on substance as opposed to style.  So many 
pastors are seeking to brand themselves through their own speaking ability, humor, anecdotes, 
and personality.  But Paul tells Timothy to ‘devote himself to the public reading of Scripture, to 
exhortation, to teaching.”  A faithful minister is a minister who is devoted to reading, 
teaching, and applying God’s word to the lives of his people.  God is not at all impressed with 
our ability to move people’s emotions or interest them or make them like us.  It isn’t that any of 
that is necessarily bad.  Those things can help us in ministry.  But a faithful ministry is not 
based on those things.  It is centered on God’s word. 
 
A good minister is devoted to God’s word. 
 

IV. A good minister is faithful to use his spiritual gifts (v.14) 
 
1 Timothy 4:14- “Do not neglect the gift you have, which was given you by prophecy when the 
council of elders laid their hands on you.” 
 

A. Paul was insistent that Timothy be devoted to God’s word because God’s word gives 
life to God’s people.  But Paul also wanted Timothy to teach God’s word because 
Timothy was a gifted teacher of God’s word. When Paul says, “Do not neglect the 
gift you have,” he is referring to Timothy’s spiritual gift for teaching (cf. 1 Peter 4:10-
11).  The word for “gift” here is used 5 times 1 Corinthians 12 where Paul discusses 
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the spiritual gifts of believers.  Timothy may have been naturally timid, but he was a 
powerful preacher!  But apparently Timothy was being tempted not to use this gift.  
Perhaps he was being intimidated by the false teachers.  Some commentators think 
Paul was concerned Timothy might actually abandon the ministry.7  Whatever the 
circumstances, Paul wanted to encourage Timothy to faithfully use his spiritual gift 
of teaching. 
 

B. In order encourage him, he reminds Timothy of how he received that spiritual gift.  It 
was given him “by prophecy when the council of elders laid their hands on” him.  
Back when we looked at 1 Timothy 1:18, we discussed the reality that prophets in 
the early church had prophesied about the ministry Timothy would have.  Further, 
Paul reminds him that the council of elders had laid their hands on him 
demonstrating their approval of him serving as a minister of the Gospel.  While there 
is debate about this, I think the council of elders refers to the elders of the Ephesian 
church.  Paul wanted to remind Timothy that he had been chosen for the work of 
the ministry in Ephesus and that he needed to be faithful to exercise his spiritual 
gifts among the Ephesian church.  If he would be a good minister, Timothy would 
have to be faithful to use his spiritual gift of teaching God’s word. 

 
Illustration: Just as we use a hammer to drive a nail, and a saw to cut down a tree, so God has 
gifted different people in the church in different ways.  A good place to study this is Romans 12 
and 1 Corinthians 12. Some use their gift of service to bless others in ways no one but God will 
ever see.  Others are gifted with generosity or with administrative ability.  But God has gifted 
ministers of the Gospel to teach His word so that His people will grow spiritually (sanctification).  
The teaching is empowered by the Holy Spirit and is used by God to bless His people.   
 
Application: The Puritans called this unction.  That is what you are to look for in a man who 
would teach you God’s word.  The issue is not: “Is he funny?” or “Does he tell good stories?” or 
“Do I like how he looks and speaks?”  The issue is this: Does God use this man to help 
Christians grow in their faith?  Does God use this man to make men and women repent of 
their sins?  Does God use his man to bring people to faith?   
 
Application: Pray for me as a minister of the Gospel.  Pray that I would not neglect my gifts.  
You see it is possible for me to just get up and read a sermon I have written.  Anyone can write 
a sermon and then read it.  But it is spiritual work to study hard and prepare what you are 
going to say and then to preach with authority and boldness while at the same time relying 
utterly on God to take what is said and give it spiritual life.  Pray for me and for others in 
Christ Fellowship who will one day partner with me in this work.   
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V. A good minister is a growing disciple (v.15) 
 
1 Timothy 4:15- “Practice these things, immerse yourself in them, so that all may see your 
progress.” 
 

A. So important was Timothy’s task to center his ministry on the word of God and 
exercise his spiritual gift of preaching among the Ephesians, that Paul emphasizes 
them again in verse 15.  “Practice these things” means do them again and again.  
Paul wanted Timothy to continually center his ministry on God’s word (4:13) and to 
continually exercise his spiritual gift of teaching among the people of the church of 
Ephesus (4:14).  This was to be a way of life for him as a minister. 
 

B. Paul then says “Immerse yourself in them” (ESV). This is a good translation of the 
Greek which literally says “continually be in them.”  Other translations say “throw 
yourself into your tasks” (NLT), “Give yourself wholly to them” (NIV), and “be 
absorbed in them” (NASB).  Again, the point is that God’s word is so important that 
Timothy should make it his primary aim to study God’s word, center his ministry 
on God’s word, and exercise his gift of preaching God’s word.  The theme is God’s 
word, God’s word, God’s word. 

 
Illustration: Unfortunately, a lot of preachers do not value God’s word the way Paul wanted 
Timothy to value it.  I once heard a pastor say the easiest thing he did in the course of the week 
was to prepare and preach the sermon.  In light of our passage this morning, I can’t help but 
feel that statement was out of balance.  A man might gather a large crowd, build a huge 
building, and appear successful in every way, but if he is neglecting the ministry of the word 
among God’s people he is an unfaithful minister.   
 

C. In the last part of verse 15 we see why Paul wanted Timothy to be so focused on 
God’s word: “Practice these things, immerse yourself in them, so that all may see 
your progress.”  The word “progress” here was a word that the Greeks used to refer 
to a philosophy students growth in knowledge. Paul wanted Timothy to devote 
himself to the study and proclamation of God’s word so totally that his growth in 
handling God’s word would be evident to all.    

 
“Resolved, to study the Scriptures so steadily, constantly and frequently, as that I may find, and 
plainly perceive myself to grow in the knowledge of the same.”8 

           
-Jonathan Edwards 
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a. We already discussed the reality that Paul wanted Timothy’s life to be a 
model for the church “in speech, in conduct, in love, in faith, in purity” (4:12).  
Now we see that Paul also wanted Timothy to be a model to the Ephesian 
church in terms of his own spiritual growth. A minister who is growing in 
grace will challenge his congregation to grow in grace as well.     

 
A good minister is a growing disciple. 
 

VI. A good minister is holy man (v.16) 
 
1 Timothy 4:16- “Keep a close watch on yourself and on the teaching. Persist in this, for by so 
doing you will save both yourself and your hearers.” 
 

A. In verse 16, Paul concludes this section of the letter with a summary statement. 
From vv.6-16 he has been painting for Timothy the picture of a good minister.  Now 
he concludes with a final command, “Keep a close watch on yourself and on the 
teaching.” Throughout this section Paul has been focusing on Timothy’s life and 
Timothy’s doctrine.  You can go back through each command Paul gives in this 
section and you will find each one applies to either Timothy’s life or his doctrine.   
In short, Paul wants Timothy to be a holy minister of the Gospel of Jesus Christ.  He 
wants Timothy to be a holy man and he wants Timothy to teach pure doctrine. 
 

B. Why is Paul so passionate about this?  He tells us at the end of 4:16: “for by so doing 
you will save both yourself and your hearers.”  This is a statement that can cause 
some confusion.  In what sense is Timothy going to save himself and his hearers?   

 
a. Timothy would save himself in that by persevering in holiness and sound 

teaching he will be faithful to Christ to the end of his life.  While we do not 
believe any true follower of Jesus, ever loses his salvation, the Lord Jesus 
makes it clear that only those who persevere to the end will be saved (Matt 
10:22; 13:13; 24:13).   

 
“Perseverance is not the meritorious cause, but rather the ultimate evidence of our salvation.”9 
 

 –John Stott 
 

b. And Timothy would save his hearers through faithfully teaching God’s word 
to them.  In one sense, no man can save another man.  Only God saves!  But 
God does use means such as prayer and the preaching of the Gospel.  Paul 
wanted Timothy to know that if he was faithful to be holy and teach God’s 
word faithfully, God would use his ministry to save his hearers.   
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1 Corinthians 9:22b- “I have become all things to all people, that by all means I might save 
some.” 
 
The Gospel and Salvation 
 
At its heart, Christianity is a religion of salvation.  The message we bring is that only God can 
save us from our sins.  We were created by God to serve and worship God as our King.  But Man 
rejected His good rule and sought to live for ourselves.  This is sin—serving ourselves and not 
God.  All of us were born sinners and all of us have rejected God.  And sin has deadly 
consequences because it separates us from God.  God says he will eternally judge all who die in 
their sins. But our God is a saving God.  He sent Jesus, His perfect Son, to live a perfect life never 
sinning.  Jesus died on the cross taking upon himself the sin of all who will ever turn from their 
sins and trust in Him.  Those who put their faith in Christ will be saved from God’s wrath 
towards them because of their sins.  Have you done this?  Are you saved? 
 
A good minister is a holy man who preaches a saving message. 
 
Conclusion 
 
 Christ Fellowship, as we have studied this passage (vv.6-16) over the past two weeks, I 
hope you have grasped the reality that what makes a Gospel minister pleasing to God is not his 
intelligence, humor, natural charisma, or ability to inspire people.  What makes a man a good 
minister is his commitment to pursue godliness and to faithfully teach God’s word.  We 
started this sermon quoting Robert Murray M’Cheyne who said, “My people’s greatest need is 
my personal holiness.”  M’Cheyne died at the age of thirty.  Before he died, he had seen 
hundreds of the people in his church and community come to faith.  He had helped many of the 
other pastors of the Church of Scotland and he had even taken a mission trip to Israel to share 
Christ with Jews.  His ministry was so faithful that his people were reminded of this passage in 1 
Timothy (esp. 4:12). Here is what his people put on his gravestone: 
 
Robert Murray M’Cheyne: “Died in the 30th year of his age and the 7th year of his ministry, 
walking closely with God, an example for the believers in word, in conversation, in charity, in 
spirit, in faith, in purity, he ceased not day and night to labor and watch for souls.”10  
 

M’Cheyne was a good minister of the Gospel who burned out with zeal at an early age.  
But his commitment to holiness and his faithfulness to God’s word are why we remember him 
to this day.  And the fruit of his ministry will last throughout eternity.  May God give the 
churches of our country many such good ministers and may God bless Christ Fellowship with 
men who will be good ministers of the Gospel!   
 
Let’s pray… 
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