
REASONS FOR NGC DUES INCREASE 
 

1. There has not been a dues increase since 1995. In 1995, National Council of State Garden Clubs, Inc. (as it 

was then known) raised the dues to 50 cents per member, per year. 50 cents will not buy today what it would 

buy in 1995. The basic fact is: income is down and expenditures are up. It becomes effective, June 2016.  
 

2. The income from dues has declined as membership has declined. In 1995, we had 320,000 members, so the 

dues produced $160,000 income for our General Fund. Our membership has declined to 180,000, and the 

income from dues is now $90,000.  
 

3. The income from Member Services has also declined. Not only are dues down but also is the income from 

sales of Vision of Beauty Calendars and other Member Services items. This is the direct result of less members 

to buy items, as well as the movement away from using a printed calendar to using the calendar on a 

smartphone, tablet or computer. 
 

4. NGC Restricted funds cannot be reallocated to another purpose. NGC is fortunate to have had members 

who want to donate significant money to establish funds for certain uses. These funds are designated in their 

purposes: the donor decides how the money is spent. These funds are vital because they provide the money 

for many of our expenses: the maintenance of Headquarters; its grounds and landscaping; the scholarships we 

give; and certain staff expenses. 

 

 5. NGC has reduced expenses over the last few years. Significant steps to reduce expenses have been taken 

over the last few years. NGC has reduced the staff, which means the workload of the remaining staff has been 

increased. NGC no longer prints information sent to the 300+ board members, as all communications are sent 

by email. These two steps have produced a balanced budget, but this has placed the burden of saving money 

on our staff and our volunteer board members. 
 

6. NGC has used savings in order to balance the budget. For this next fiscal year (2015-2016), the budget 

deficit was met from savings; but that cannot be the policy for each future year’s budget. 
 

 7. NGC’s public support percentage is going down. NGC is a currently classified by the IRS as a Public Charity. 

To maintain a Public Charity status, NGC is required to maintain a Public Support Percentage greater than 33 

1/3%. The Public Support Percentage is calculated by taking the sum of the public support (which is dues and 

donations from members) during the past five years divided by the sum of the total support (which is 

donations from non-members plus dividends and interest plus unrelated business income). During the last 

fiscal year the Public Support Percentage was calculated at 40.09% and satisfied the requirement to be a 

Public Charity. Since NGC passed the dues increase, the projected Public Support Percentage should remain 

greater than 33 1/3 % over the next couple of years, and NGC should maintain the Public Charity status.  
 

Public Support (NGC Dues and NGC Donations) 

 
Total Support (“Public Support” + Dividends and Interest + Unrelated Business Income + Other Income 

 

8. Compared to other national organizations, NGC dues are low. The increase in dues will cover the 

communications, awards, leadership, services and programs that are provided to the NGC members. 


